
As a front line youth care 

worker for 9 years, I con-

tinue to see many cowork-

ers and students move to 

other professions after be-

coming burned out in the 

care field. Attending the 

13th National Child and 

Youth Care conference in 

Calgary refreshed for me, 

why we do what we do. I 

came home feeling charged 

and motivated, with a re-

newed passion for this 

work. The theme of the 

conference, “It’s the Jour-

ney, Not the Destination”, 

stressed the value and po-

tential for change in every 

interaction. National confer-

ences provide an opportu-

nity to network with youth 

care workers, program 

managers, and instructors 

from all over the world. 

Professionals from the field 

come to share information, 

learn, grow, and promote 

professional standards for 

child and youth care practice.  

It’s a time for impassioned 

speeches, educational work-

shops equipping us with new 

tools of practice, good food, 

entertainment and fun! 

It was my honour to repre-

sent the Child and Youth 

Care Association of Manitoba 

at not only the remarkable 3 

day conference, but at the 

pre-conference day, and the 

Annual General Meeting 

(AGM) of the Council of Cana-

dian Child and Youth Care 

Associations (CCCYCA). 

CCCYCA met for two days to 

review what the last pre-

conference committees had 

accomplished, review where 

each province’s professional 

association is at in terms of 

memberships, achievements, 

concerns, etc., and to plan for 

the coming year. The normal 

board business of voting on 

by-laws and constitutional 

amendments, and election of 

officers also took place at this 

time. Ten of thirteen Cana-

dian districts’ representatives 

were present.  A very impres-

sive turnout!    

The 4th annual pre-

conference day was spon-

sored by the CCCYCA. The 

day’s mission was to 

“continue the work of setting 

a National agenda toward 

establishment of enforceable 

standards for Child and Youth 

Care practice”. Carol Stuart, 

PhD, of Ryerson University, 

chaired the day. Instructors, 

managers, supervisors, and 

other allied professionals 

gathered to compare where 

each province is in terms of 

membership, accreditation, 

certification, hiring policies, 

educational programs and 

standards, and professional 

association memberships. 

Alberta and Ontario have 

well-established professional 

associations with: high mem-

bership numbers, certification 

programs, and active net-

working with government. 

Accreditation standards, hir-

ing policies for employees, 

and association membership 

and activities vary widely 

between the other provinces. 

Committees reconvened to 

continue work on; articulating 

the theory and competencies 

of child and youth care, de-

veloping a national frame-

work for standards, and in-

creasing provincial member-

ships. As a front line worker, 

I was impressed with the 

calibre of dedicated profes-
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sionals in the field, and of the 

philosophy, frameworks for 

best practice, and the politics 

involved. 

At this point being day three 

for me, I was close to infor-

mation overload! I had met 

incredible people from around 

the world who shared my 

passion for kids in care. I had 

a better understanding of the 

evolution of the field, and felt 

like I was a part of a move-

ment towards professionalism 

in a field I know requires spe-

cialized skills to do well. 

Thankfully, this is where the 

really fun part began. Tues-

day evening was the opening 

ceremony for the conference. 

The Alberta Ministry of Chil-

dren’s Services donated 

$50,000 to the conference, 

and the Honourable Minister 

of Children’s Services, Ms. 

Iris Evans, delivered an im-

passionate and hilarious 

speech. The message of the 

value and worth of the contri-

butions of front line workers 

was paramount. What stands 

out most to me was her com-

ment that cuts to funding to 

children’s services are im-

moral, and just can’t happen. 

The Child and Youth Care 

Association of Alberta works 

closely with government in 

Carol May Watson 

represented 
CYCWAM to 

the Council for 

the first time 

in 2004. Cal-
gary was her 

first CYC 

confer-
ence 

experi-

ence. 
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his work with children and families suf-

fering from the losses and pain caused 

by HIV/AIDS infection in Africa. The 

Stephen Lewis Foundation helps ease 

their suffering. He spoke at length about 

child and youth care workers being ad-

vocates for youth, because who knows 

the issues better but the front line work-

ers. He asks us to view one child’s pre-

dicament in terms of the greater social 

issues, listing many in Canada; child 

poverty, exploitation, street youth, un-

safe water in some reservations, and 

rising rates of type 2 diabetes, HIV, and 

FASD in aboriginal communities. He im-

pressed upon the crowd that the day-to-

day engagement with youth does in fact 

help improve the human condition. 

The conference concluded with a Taste of 

the Nations Banquet, featuring food and 

entertainment from around the world. 

Dr. Marten Brookenleg, author of Re-

terms of certification of child and youth 

care workers. Currently, the association 

is lobbying the government for legisla-

tion to recognize the profession in the 

province in the same light as nurses, 

social workers, and other social service 

and health care professionals.  

The conference itself included three days 

of incredible workshops, speeches, and 

multicultural entertainment. Students, 

front line workers, managers and in-

structors came together through work-

shops to learn, share, and grow. Work-

shops included information and applica-

ble tools of the trade, on topics such as; 

cultural awareness, self injury, sub-

stance use, tools to deal with aggres-

sion, sexual exploitation, mental health, 

music and play therapy, working with 

families, transitioning to independent 

living, etc. etc…….to name but a few. My 

only complaint was there were always 

many good ones on at the same time, 

and you could only pick one! 

On Friday morning, 650 people gathered 

to hear Dr. Stephen Lewis speak. Dr. 

Lewis shared his insights and passion for 

claiming Youth at Risk, spoke about the 

importance of creating supportive and 

nurturing environments to help the 

whole child flourish. He stressed the im-

portance of unconditional love and ac-

ceptance, in a powerful address that left 

us laughing and shedding a tear. In his 

closing remarks Dr. Brokenleg reminded 

us of the value of front line work and the 

difference we can make- one interaction 

at a time.  

This year’s national child and youth care 

conference was an experience I’ll never 

forget. It re-set the fire in my soul for 

the value of providing quality care to 

behaviourally and emotionally challenged 

youth. As well, I met inspiring people, 

and networked with others committed to 

the establishment of Child and Youth 

Care as a valued and recognized profes-

sion. I hope to see you at the 14th Na-

tional Conference in Montreal ’06. I know 

I’ll be there.  

Renewed Passion…. 

I came home feeling charged and motivated, with a 

renewed passion for this work. 

Jean Robson was the fourth recipient 

of the Child and Youth Care Award 

for her contributions to the profes-

sion in the province of Manitoba. 
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The CYCAA has a rich and colorful his-

tory, characterized by progressive 

movement towards certification and the 

professionalization of Child and 

Youth Care. Past members and advocates 

of the CYCAA are today considered the 

mentors and "grandfathers" of the field. 

The story of their groundbreaking work 

for the development of the Association 

provides a picture of dedication and con-

tinuing commitment to child care. April 

5th, 1970 saw the then titled Child Care 

Workers Association of Alberta hold its 

first meeting: five people from Dominic 

Savio and Hull Home in Calgary were in 

attendance. A month later there was a 

"get to know each other" social of 31 peo-

ple at the Don Bosco House cabin which 

was followed on May 19th, 1971 by an 

organizational meeting and the first Ex-

ecutive was selected. Over the next ten 

years, the CCWAA continued to expand, 

develop, and fulfill their goals. By 1980, 

the membership had grown to 260 mem-

bers with a broad Albertan representation 

from areas such as Fort McMurray, 

Grande Prairie, High Prairie, and Lac La 

Biche. Over the next 15 years, the CCWAA 

(now CYCAA) pro-

moted, expanded, 

and established the 

early goals of stan-

dardization, certifi-

cation, and profes-

sionalization of child care. 

The Child Care Certification program is 

reputedly the most advanced of its kind in 

North America and this highly developed 

program is worthy of a history all to itself. 

In the mid-1970's, some 700 Child and 

Youth Care Workers were providing care 

to emotionally and behaviorally disturbed 

children in Alberta. Educational facilities 

were able to provide only a fraction of the 

trained workers required to fill these po-

sitions. As a result, the Department of 

Social Services and Community Health 

(now Alberta Family and Social Services) 

struck a curriculum committee to identify 

competencies. This process took almost 

two years to develop and in July 1979, the 

first Child Care Worker was certified in 

Alberta. Over time, interest grew in the 

private sector and in 1983 the Alberta 

Association of Child Care Centers (now 

Alberta Association of Services for Chil-

dren and Families) made a proposal to 

the Department, requesting that the man-

agement of the program be turned over to 

the representation of the CYCAA and that 

certification be made available to all Child 

Care Workers in Alberta. A Tripartite 

Agreement was signed in 1985 which al-

lowed access for all Child Care Workers to 

the certification process under the man-

agement of the steering committee. The 

first Child Care Worker from the private 

sector was certified in October of 1985, 

and apparently became the first Supervi-

sor to go through the process. In 1990, 

agreement was reached to move manage-

ment of the program to the CYCAA 

through an arms-length board.  

The Child and Youth Care Association of Alberta 

April 5th, 1970 saw the then titled Child Care 

Workers Association of Alberta hold its first meeting: 

Total Membership: 735 

Full Members: 364 

Student Members: 229 

Associate Members: 4 

Agency Members: 7 

Certified Members: 130 

Incorporated: 1972 

Provincial Workshops: bi-annual since 1978 

National Conferences: Banff 1982, Calgary 1988, Edmonton, 1994, Calgary 2004 

President of the CYCAA, Pat Foran, welcom-

ing delegates to the third Pre-Conference 

Working Day for the Standards and Regula-

tions Initiative. The CYCAA graciously 

hosted the event as part of It’s the Journey, 

the 14th National Child and Youth Care Con-

ference. 



Teaching and Learning 

The next National Child and Youth Care Conference, the 14th will also be the next International Child and Youth 
Care Conference. For the third time, the Council has partnered with the Association for Child and Youth Care Prac-
tice to co-sponsor a major child and youth care conference event. The Quebec Association of Educators will host 
the event with Tony Maciocia chairing as he has done so over many years. The venue for the conference will be 
the Palais des Congrès in Montreal, a contemporary convention facility capable of hosting 1500. While no child and 
youth care conference has attained those kind of numbers, the trend upwards is notable and an international is 
the logical event at which to achieve a record. Please note the dates and make plans to attend.  

environment of the school is a 'natural' part of 
the child's life."  

It would be difficult to deny the inspiration of 

Lon Lawson as outlined in the conference ma-

terial for the up-coming Ontario Provincial 

Child and Youth Care Conference in Hamilton 

this June 1-3, 2005.  

If you want to a rewarding conference experi-

ence this year, make plans to attend. Practitio-

ners in Ontario are noted for their innovation 

in the field in practice private and employed, in 

service delivery and research. They have had 

the longest standing infrastructure of educa-

tion, practice and organization in Canada.  

Conference information can be found  at 

www.oacyc.org . The Council annual meeting 

will also take place in conjunction with this 

event. 

Lon Lawson had a deep, even radical, view of 
child and youth care which he outlined in a 
speech at our 2nd Provincial Conference in 
1969.  He understood the need for a therapeu-
tic residential milieu "where young people can 
develop their potentialities with professional 
help."  But he also saw the need to extend 
these concepts to the wider community - for 
CYCs to work "in the schools, in the parks and 
on the street corners, everywhere where chil-
dren and young people are in trouble."  Advo-
cacy and political involvement were part of his 
vision for CYCs as well - "working to create 
new institutions which will help children, rather 
than harming them." 
A crusader for post-secondary training specifi-
cally for CYCs, Lon was intrigued throughout 
his career by the process of passing on social 
and life skills from teacher to CYCs, and from 
CYCs to kids.  And in terms of "teaching and 
learning," he thought CYCs working "in educa-
tional settings made good sense because the 

William T. "Lon" Lawson, 1910--1992  
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Welcome to the first issue of 

CYCCanada, the newsletter. It is 
being published online for distribu-

tion in hard copy by member asso-

ciations and personal printing by 

members who visit the web site.  By 

shifting the printing process, it is 

hoped that there can be more issues prepared over the year. The goal is to realize four, one for each sea-

son. Contributions are invited from the membership at all times in the form of articles, illustrations and 

images of child and youth care association events, issues and discussions. Garth  
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